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Due to product life cycles becoming shorter and increasing competitive pressure, technically complex products have to 
be launched on the market more and more quickly. Our customers face great challenges with this. Oskar Rüegg AG has 
implemented a project management process for customer projects to specifically support them in this. It is based on the 
standards of the International Project Management Association (IPMA), the specific requirements of the automotive in-
dustry and our experience from completed projects. 

Project management

The success of any project is highly dependent on the skills of the project manager. Both "hard skills" such as project 
planning, budgeting, quality management and sector-specific technical knowledge as well as "soft skills" such as com-
munication, knowledge transfer and individual experience are important capabilities for successful projects. Therefore, a 
basic requirement for our project managers, among other things, is IPMA certification.

Mastering complexity means first understanding the subject and looking for appropriate solutions with the customer. 
Therefore, our project managers are already confronted with customer requirements in an early phase of the tendering 
process and are part of the solution. This also contributes to shortening the initialisation phase and also to reducing the 
"time to market".

The implementation of the individual project tasks is checked during the project control stage. Preventive action is import-
ant here. The progress of their tasks is discussed with the team members at regular status meetings. As a result, problems 
are detected in good time and corrective action can be initiated at an early stage. 

Simultaneous risk management systematically identifies and analyses risks and their influence on the project. The project 
managers are thus able to proactively reduce risks or deal with the consequences. 

Advanced Product Quality Planning (APQP) as part of the quality management is of course included in all phases of the 
project. This guarantees that the necessary transparency prevails at any time. 

Reporting to the customer can be tailored very individually. It is very important to us to hold regular status meetings with 
the project managers of the customer. It is only in this way that working together as partners is possible and a fast, good 
information flow develops.

 Markus Hofer, Head of Project Management

at Oskar Rüegg AG

Everybody knows that: Requirements, and not only in the 

automotive industry, are constantly increasing. There is also 

constantly increasing price pressure. These components form 

an explosive mix. It needs something more than just greater 

efforts to overcome these challenges and yet still earn enough 

to enable investments in the future.  

We have accepted the challenge: A second large project in 

what is still a long list has been completed.

With the implementation of our professional project manage-

ment, we have taken a large step in the direction of efficiency 

and performance improvement. For once, the key to success 

was not in the removal but the creation of four full-time Project 

Manager positions.  

Together with a "State of the Art" project management 

manual and new processes, we think that we are very well 

prepared for the future and can provide real added value for 

our customers. 

We are of course honoured that we were able to participate in 

such an important project as the touch pad for the new 

Mercedes C and S classes and that at the early stage of the 

development phase. The technology is challenging and the 

time was pressing, as always.  We were able to demonstrate a 

large number of our competences at the same time.

How important established reliability is can be seen in the 

interview with Mr. Torsten Evertz, Material Group Manager at 

Hella. Reliability and partnership are important values for us. 

We have already been working this way for generations. 

Despite this, they cannot be taken for granted and must be 

proven over and over again. We are committed to doing that. 

Probably also because we are a family business.

I hope you enjoy reading this magazine. 

 

Sincerely 

Eduard Häny, CEO

EDITORIAL



The "Pole and Anchor" project

Tight tolerances and maximum quality requirements for 
dimensional accuracy and surface cleanliness must be en-
sured for these products during the entire manufacturing 
process. Our technical skills in raw material selection, 
punching and bending technology, assembly and inspec-
tion technology were needed. The objective was to manu-
facture as efficiently as possible and with maximum repeat 
accuracy. This was developed and documented using the 
APQP guideline to reliably master the different processes. 

There were also some apparently small things which came 
to the fore for the reliable manufacture of these complex 
punching-bending parts: A special cutting oil is used so 
that thread can be formed in the progressive die. Special 
methods are applied to guarantee the required absence of 
swarf and cleanliness of the part. The spacer bolts are 
mounted in the anchor and the pole plates on product-spe-
cific assembly equipment. As it is often the case today, the 
very sensitive parts are transported in a special packaging.
 
Close and interactive collaboration with the customer right 
from the start was needed to realize the project in a very 
short time; on schedule and in line with quality require-
ments. This has also functioned exceedingly well for this 
project.

 Markus Ebnöther, Key Account Manager

The pole and the anchor plates are an important guaran
tee for maintaining the magnetic field of the complex elec
tronics of the touch pad TP205 to ensure the touchsensitive 
surface.

"It is this solutions-focussed thinking and
that 

 solution proposals come immediately"

With the touch pad TP205, the navigation, the phone, the radio or the MP3 player can also be operated quickly, reliably 
and easily while driving whereby driver distraction is significantly reduced and driving safety is increased.

Rotary indexing machine for fully automated assembly of 
the pole and anchor plate.

Safe operation of electronic elements in the vehicle while driving has become a challenge, from which all automotive manufacturers 
today can benefit. One elegant solution is the Touch Pad TP205 from Continental Automotive, positioned and integrated in the centre 
console of the new Mercedes-Benz C and S classes. It enables an active, haptic response by operation of the touch-sensitive surface.

Two important punching-bending parts, the pole and the 
anchor plate, for this instrument control system are pro-
duced by Oskar Rüegg AG. The company has been in-
volved in the manufacturing development of the two 
punching-bending part assemblies from the very begin-
ning. The pole and the anchor plates are an important 
guarantee for maintaining the magnetic field of the com-
plex electronics of the touch pad to ensure the touch-sen-
sitive surface. Using the touch pad technology, the driver 
can easily control and ensure the required functions and 
even write in four languages by touching the surface.



Participants:
Mr. Torsten Evertz, Dipl.-Ing. (FH), Material Group Manager for Metal Parts
Ms. Melanie Tripp, Procurement of Mechanical Components, business unit "Light"
Markus Ebnöther, Key Account Manager

Customer interview with Hella –  
successful collaboration

M. Ebnöther: How do you assess the Swiss market? What 
do you see and notice about it? 
T. Evertz: I have already said that it is a dreamlike location. 
(laughs) It is no secret that Switzerland is a high-wage coun-
try. A lot of money is always a problem for the automotive 
sector. It is as simple as that. We just have to make sure we 
find the right products for it. As regards especially chal-
lenging things that are really important for us, or the sub-
ject of the first full LED headlights, we say that it is actually 
"irrelevant" – in quotes – what it costs; the important thing 
is that we are the first.
The best example is the heat sinks that you make. You were 
involved in a large part of the development where you sup-
ported us and were able to bring in the know-how. With the 
factory in Bulgaria where you have the assembly for one 
variant. That is ideal!

M. Ebnöther: Which part of the collaboration has stayed 
in your memory and why?
T. Evertz: Development and industrialisation of the LED 
lens apertures for the Audi A4 project, very good support in 
design and engineering, honest feedback for feasibility, 
on-time delivery of the series parts to date without any 
complaints worth mentioning.

M. Ebnöther: Which challenges have we overcome to-
gether? Which ones do we face?
T. Evertz: The industrialisation of highly complex parts such 
as sheet metal heat sinks and the D5S lamp holder has suc-
ceeded very well. There is certainly a major challenge in the 
comprehensive opening up of the only genuine growth 
markets of China and NAFTA in order not to be left behind. 
The pressure on costs is already high, but will still increase 
drastically.

M. Ebnöther: Where do you see our opportunities in the 
future?
T. Evertz: The components in the new generations of head-
lights are becoming increasingly more complex and the 
number of individual parts continues to increase. I see real 
opportunities for you there. Another opportunity is your 
factory in Bulgaria. If you expand the production there and, 
for example, also undertake punching, that is certainly a 
major plus. Opening up growth markets if it is approached 
correctly is certainly also an opportunity for a positive fu-
ture for your company.

M. Ebnöther: Mr. Evertz, Ms. Tripp, thank you very much 
for the open, good discussion.

"It is this solutions-focussed thinking and
that 

 solution proposals come immediately"
Two satisfied customers of Oskar Rüegg AG: Mr Torsten Evertz and Ms. Melanie Tripp.

M. Ebnöther: What are the most important criteria for you 
for a sustainable and constructive customer and supplier 
partnership? You have already mentioned some, for ex-
ample the deadlines. Are there other criteria?
T. Evertz: For us, it is the honesty with which you clearly tell 
us about what works and what doesn't when you have re-
ceived our data and the enquiry. Not every supplier has 
that and this is what we want and need. We need suppliers 
who give honest feedback and tell us whether something 
works and not first accept the order and then say that it is 
not possible. It is honestly said if something does not func-
tion and then suggestions are made as to how something 
can be done. It is this solutions-focussed thinking that 
comes up with proposed solutions. This is what we very 
much appreciate and also what we need. If Oskar Rüegg 
AG says that we will obtain the first parts after sixteen 
weeks, we usually already have them after fifteen weeks. 
That becomes known after a certain time and then we can 
say with peace of mind: "We will now give this project, a 
critical project, to the company Oskar Rüegg AG". And 
then I also know that even if I hear nothing more for fifteen 
weeks it is up and running. These are important things for 
us.

M. Ebnöther: How long have you been working with 
Oskar Rüegg AG now?
T. Evertz: I have known Oskar Rüegg AG for around ten 
years and we have now been working together really inten-
sively for seven years. It began with the first full LED head-
light for the Audi A8, the Audi D4 project, with the LED lens 
aperture and we have had more intensive discussions after 
my change to Procurement. 
M. Tripp: I have been at Hella for almost ten years. I believe 
Oskar Rüegg AG has been a reliable business partner for 
myself for about three to four years and there has been  
really close collaboration in the metal area for one and a 
half to two years where your company is also now making a 
name for itself.

M. Ebnöther: What was the collaboration with Oskar 
Rüegg AG like during these years? Can you tell us about 
some highlights or also negative points?
M. Tripp: Deadlines have always been met. Collaboration 
has always been constructive and solutions-focussed. And 
of course reliability; this is actually the most outstanding 
characteristic. Thus, everything that is important for us.
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The world has become a more networked and fast-moving place. In this environment, individual processes such as 

procurement, order processing, production planning system (PPS) and logistics have come up against their limits. We 

felt it would be difficult to improve things, because achieving the required flexibility was increasingly tied to an immense 

outlay and a great upheaval. Communication barriers were the recurring topics of discussion as the factors impeding a 

smooth operation. What was to be done on our side?

SCM – more than just a buzzword

These symptoms have made it clear to us at Oskar Rüegg AG that we need to see how essential an integrated supply 

chain management is, and introduce it within the firm. We have to see our activity as part of a chain stretching from the 

supplier to the customers of our customers, in order to integrate ourselves as a whole within this chain.

Of course, to get SCM up and running we needed a bit more than just a few organisational steps. In planning the oper-

ation we have completely revised a number of processes, retained those that have been well-proven, and also incorpo-

rated some new ideas.Initially there was a certain scepticism on the part of the staff, after all they had to fit their well-proven processes into a 

new organisational structure and collaborate more closely with other departments. However, it was soon found that 

these misgivings were unfounded. Now the barriers have fallen away. One team – one goal. A cooperative effort that is 

no longer cumbersome but fast and straightforward. Then the rest is really just routine.

Our SCM includes the extensive planning and control of all the participants throughout the in-house supply chain.

At Oskar Rüegg AG it covers the following areas:

• Relations with the customers, the order processing

• Relations with the suppliers, the procurement

• The production planning and control

• The warehousing and dispatch
• The packaging management
• The waste removal

The order processing now ensures that we have a better understanding of the processes and procedures of our custom-

ers. Today by using intelligent IT solutions that are integrated within our system we can quickly respond to our custom-

ers’ requirements, and to new findings in the supply chain, and to any changes, and implement them in our company. 

And now information flows quickly back and forth between the individual disciplines in the SCM. Thus the exchange of 

information and the rapid relaying of messages has resulted in a smooth-running notification system. This is a useful 

adjunct to our very highly developed production planning system, which is already slightly ahead of state of the art. In 

the field of logistics – in distribution as well as in procurement – we were able to achieve a further competitive advantage 

with our partner Interfracht Speditions AG. Working with Interfracht we are connected to the biggest logistics and dis-

tribution network in Europe. The CargoLine network allows us to significantly reduce the shipping times.

We are able to choose the most cost-effective form of shipping in each case from among the various product variants. 

And of course we are now able to report exactly where the goods are at any particular time thanks to “Track & Trace”.

We will shortly be setting up an interface with Interfracht Speditions AG that enables us to send out, and receive, all the 

needed data directly from our ERP system.

This allows us to further optimise our delivery times. Even now we are working very intensively on the risk management 

of our supply chain. We consider this to be a necessary requirement nowadays for an effective SCM. Only in this way can 

we offer you the security of procurement that you expect of us.

Regarding this, we are of course always glad to come and visit you again to discuss with you measures that strike a bal-

ance between acceptable risk and cost-optimisation.
 

Alexandra Deravis, Head of SCM, Oskar Rüegg AG

Supply Chain Management at Oskar Rüegg AG

As implied by the name of our customer newsletter, we would 

like to give you an insight into what goes on behind the scenes 

in our company. This also includes our reorganised supply  

chain management – a department that usually works in the 

background and appears to come into action only when there is 

pressure to meet tight deadlines. In actual fact, a professional 

supply chain management is a service of central importance 

which first and foremost allows us to create real added value  

for you: just-in-time deliveries, fast and reliable information, and 

top-class support. Not to be forgotten, and of increasing  

importance, is the supply risk management that starts with  

our suppliers and ends with you as our end customers. In our 

editorial you will find out how we accomplish this.
A professional and comprehensive service from A to Z is without 

doubt definitely one of our corporate values. We repeatedly  

receive praise from our clients for our services in the  

development department. This is very important to us because 

this is where we support you, working together to find intelligent 

solutions, and we can spare you a great deal of trouble and 

expense. This is what you can expect from us.

In this issue we will show you our present approach to the work 

and how we envisage the future.In addition to this, we would like to describe a special project for  

a customer. By using the practical example of a collaboration 

with Hella, we explain to you the many challenges and the 

concrete benefits of a good and close partnership.
Last but not least: Behind all the services there are the  

employees. They take centre stage for us. Therefore in this issue 

we are introducing our supply chain management team to you 

in person.

I wish you a very enjoyable read.

With kind regards,Eduard Häny, CEO

EDITORIAL
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They are the directors in the background – the project 

managers. They are not only the most important link 

between the customers and us. Also important are the 

planning, coordination, risk management and of course 

ensuring that all processes run correctly. It is clear that 

processes are important and necessary. Whether a project 

can be performed successfully depends on the people 

who are involved; however mainly on the directors: It is 

high time that we introduce you to these people in more 

detail.

Our project management  
specialists introduce themselves

MARKUS HOFER 
Head of Project Management

Describe your area of responsi-
bility and the daily challenges.
I am helping to reorganise project 
management. As a member of 
the Board of Directors, I am able 
to influence and actively change 
the processes. I lead the project 
management team and manage 
projects myself.

What is a perfect day for you?
Being successful as a team.

Complete the following sen-
tence:  
Project management is ...
... planning and control of a 
customer order so that the project 
objectives (costs, deadline, quality) 
are achieved, the risks are mini-
mised and the opportunities can 
be used optimally.

What is the most important thing 
in project management? 
Communication!

What does Oskar Rüegg mean 
for you? 
Constructive and solutions- 
focussed collaboration.

What do you do in your free 
time?
Sport and family.

ERICH ZIEGLER 
Project Manager

Describe your area of responsi-
bility and the daily challenges.
As project manager, it is my task 
to act on-schedule, in line with 
the quality requirements and to 
focus on costs. Our customers rely 
on a smooth scheduling process. 
It is only in this way that no delay 
occurs for the end customer OEM 
(such as Daimler, Audi or BMW). 

What is a perfect day for you?
When I can meet the agreed dead-
line and we deliver on-time and 
with the required quality standard.

Complete the following sen-
tence:  
Project management is ...
… the complete support from the 
order until the handover of the 
series.

What is the most important thing 
in project management? 
The coordination of the tasks, 
the individual milestones in the 
organisation.

What does Oskar Rüegg mean 
for you? 
A leading provider of punched 
parts for the automotive industry.

What do you do in your free 
time?
I enjoy being with my family. 

MICHAEL KOLLER 
Project Manager

Describe your area of responsi-
bility and the daily challenges.
I am part of a new project manager 
team in a new process landscape. 
The first challenge is acceptance 
in the various lines – because the 
sense and purpose of project man-
agement is often not recognised 
and/or cannot be explained with 
simple words. This means creating 
trust with commitment and action.
The second challenge is to operate 
within the shortest timescales as 
the order position is fortunately 
very good. The motto here is 
"Learning by doing".
In summary: A new work environ-
ment, a new process, a new project 
management team and full order 
books – I am happy to accept the 
challenges!

What is a perfect day for you?
No unknown project factors, a per-
fect schedule, a satisfied customer 
and also satisfied project team 
members.

Complete the following sen-
tence:  
Project management is ...
… coordination of the individual 
departments with each other to 
recognise and react to everything 
which may crop up during the 
complete duration of the project.

What is the most important thing 
in project management? 
The ability to form a functioning 
team from "lone fighters" and thus 
pool e the advantages of individual 
people.

What does Oskar Rüegg mean 
for you? 
A new professional environment 
with exciting new challenges.

What do you do in your free 
time?
Friends, sport, travel and some-
times just once in a while at home 
on the sofa.

SAMUEL VOGRIN 
Junior Project Manager

Describe your area of responsi-
bility and the daily challenges.
My area of responsibility includes 
the management of customer pro-
jects, internal projects and contact 
with the respective customers. I 
work on the planning and coordi-
nate the various departments to 
successfully complete the project 
within the specified time.
We face many different challenges 
every day such as the challenge of 
not losing track of the project.

What is a perfect day for you?
A perfect day for me is when pro-
jects that I manage are completed 
without problems.

Complete the following sen-
tence:  
Project management is ...
… the link between the customer 
and Oskar Rüegg AG from the 
project takeover until clearance for 
production.

What is the most important thing 
in project management? 
Knowing the current state of the 
project so as to be able to act 
quickly and efficiently in the event 
of possible faults.

What does Oskar Rüegg mean 
for you? 
As I have already completed my 
apprenticeship as a multi-skilled 
technician at Oskar Rüegg AG and 
now have the opportunity to train 
myself further as Junior Project 
Manager, I see an opportunity to 
advance my career in the Oskar 
Rüegg company. 

What do you do in your free 
time? 
A lot of sport, I do a lot of various 
activities with colleagues, read 
books or enjoy a comfortable 
evening watching television.

Would you like to contact us? You can find us as follows:
PUBLISHER
OSKAR RÜEGG AG
Communication
Buechstrasse 18
CH-8645 Jona
oskar.ruegg@oskar-ruegg.ch 
www.oskar-ruegg.ch
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Die Welt ist vernetzter und schneller geworden. Einzelprozesse wie Einkauf, Auftragsbearbeitung, PPS und Logistik sind 

in diesem Umfeld an Grenzen gestossen. Für uns schien eine Verbesserung schwierig, denn die geforderte Flexibilität 

zu erbringen, war mehr und mehr mit einem immensen Aufwand und viel Aufregung verbunden. Kommunikation und 

Barrieren waren viel genannte Themenkreise, die ein reibungsfreies Arbeiten erschwerten. Was war unsererseits zu tun?

SCM – mehr als nur ein Modewort

Diese Symptome haben uns als Oskar Rüegg AG verdeutlicht, ein integriertes Supply Chain Management als Notwen-

digkeit anzusehen und im Unternehmen einzuführen. Unser Tun mussten wir als Teil einer Kette vom Lieferanten bis zum 

Kunden unserer Kunden verstehen, um uns dann als Ganzes in diese Kette integrieren zu können.

Natürlich waren es nicht nur einige organisatorische Handgriffe, die nötig waren, um unser SCM auf die Beine zu stellen. 

In der Ausarbeitung haben wir einige Prozesse völlig neu gestaltet, Bewährtes behalten und zusätzlich noch einige gute 

neue Ideen integriert.

Anfänglich herrschte von Mitarbeiterseite eine gewisse Skepsis, mussten sie sich doch mit ihren bewährten Prozessen in 

eine neue Organisation einfügen und mit anderen Bereichen stärker zusammenarbeiten. Schnell stellte sich jedoch heraus, 

dass diese Bedenken unbegründet waren. Heute sind die Barrieren gefallen. Ein Team – ein Ziel. Eine Zusammenarbeit, die 

nun nicht mehr mühsam ist, sondern schnell und unkompliziert vonstattengeht. Der Rest ist eigentlich dann Routine. 

Unser SCM beinhaltet eine umfangreiche Planung und Steuerung aller Beteiligten in der hausinternen Lieferkette. 

Sie umfasst bei Oskar Rüegg AG die folgenden Bereiche:

• Beziehung zu den Kunden, die Auftragsbearbeitung 

• Beziehung zu den Lieferanten, den Einkauf 

• die Produktionsplanung und -steuerung 

 

• das Lager und den Versand

• das Gebindemanagement

• die Entsorgung

Die Auftragsbearbeitung gewährleistet uns nun ein besseres Verständnis für die Prozesse und Abläufe bei unseren  

Kunden. Auf Veränderungen, auf die Bedürfnisse unserer Kunden und auf neue Erkenntnisse in der Lieferkette können 

wir heute durch intelligente, in unser System integrierte IT-Lösungen rasch reagieren und diese bei uns umsetzen. Auch 

fliessen heute Informationen zwischen den einzelnen Disziplinen im SCM schnell hin und her. So haben der Informati-

onsaustausch und schnell weitergegebene Meldungen ein unkompliziertes Nachrichtensystem ergeben. Ein nützliches 

Pendant zu unserem sehr hoch entwickelten PPS-System, das schon ein bisschen mehr als State of the Art ist. Im Bereich 

Logistik – im Versand wie auch in der Beschaffung – konnten wir mit unserem Partner Interfracht Speditions AG einen  

weiteren Wettbewerbsvorteil erreichen. Zusammen mit Interfracht sind wir an das grösste Logistik- und Distributionsnetz-

werk Europas angebunden. Das CargoLine-Netzwerk bietet uns die Möglichkeit, die Transportzeiten klar zu verkürzen. 

Über verschiedene Produktevarianten können wir fallweise die kostengünstigste Transportart wählen. Selbstredend sind 

wir dank «Track & Trace» nun jederzeit in der Lage, anzugeben, wo sich die Lieferung genau befindet.

In nächster Zeit werden wir mit der Interfracht Speditions AG eine Schnittstelle realisieren, welche es uns ermöglicht, direkt 

aus unserem ERP-System alle notwendigen Daten zu senden sowie zu empfangen.

Dies versetzt uns in die Lage, unsere Lieferzeiten weiter optimieren zu können. Bereits heute befassen wir uns ganz intensiv 

mit dem Riskmanagement unserer Supply Chain. Wir sind der Ansicht, dass dies heute eine Notwendigkeit in einem  

leistungsfähigen SCM darstellt. Nur so können wir Ihnen die Versorgungssicherheit bieten, die Sie von uns erwarten.

In diesem Zusammenhang sind wir natürlich immer wieder gerne bei Ihnen, um mit Ihnen gemeinsam Massnahmen  

zwischen vertretbaren Risiken und Kostenoptimierung zu besprechen.

 

Alexandra Deravis, Leiterin SCM Oskar Rüegg AG

Supply Chain Management bei Oskar Rüegg AG

Dem Namen unserer Kundenzeitung entsprechend, möchten 

wir Ihnen einen Einblick hinter die Kulissen unseres Unterneh-

mens geben. Dazu gehört auch unser neu organisiertes Supply 

Chain Management – eine Abteilung, die meist im Hintergrund 

agiert und scheinbar nur zum Einsatz kommt, wenn es  

terminlich eng wird. In Tat und Wahrheit ist ein professionelles 

Supply Chain Management eine Dienstleistung von zentraler 

Bedeutung, mit der wir vor allem und in erster Linie einen  

echten Mehrwert für Sie schaffen: Lieferungen just in time, 

schnelle, verlässliche Auskünfte und erstklassige Betreuung. 

Nicht zu vergessen und was immer wichtiger wird: ein Versor-

gungs-Riskmanagement, das bei unseren Lieferanten beginnt 

und bei Ihnen als unserem Endkunden aufhört. Wie wir dies 

bewerkstelligen, erfahren Sie in unserem Leitartikel.

Eine professionelle und umfassende Dienstleistung von A bis Z 

gehört zweifelsohne und eindeutig zu unseren Unternehmens-

werten. Für unsere Services im Bereich Entwicklung werden wir 

von unseren Kunden immer wieder gelobt. Dies ist uns sehr 

wichtig, weil wir Sie hier unterstützen, mit Ihnen zusammen 

intelligente Lösungen erarbeiten und Ihnen eine Menge Kosten 

und Ärger ersparen können. Das dürfen Sie von uns erwarten. 

In dieser Ausgabe zeigen wir Ihnen auf, mit welchem Ansatz wir 

heute arbeiten und was wir uns für die Zukunft vorstellen können.

Daneben stellen wir Ihnen gerne ein ausgesuchtes Kundenpro-

jekt vor. Am praktischen Beispiel einer Zusammenarbeit mit  

Hella erläutern wir Ihnen die vielfältigen Herausforderungen und 

den konkreten Nutzen einer guten und engen Partnerschaft.

Last but not least: Hinter sämtlichen Leistungen stehen  

Mitarbeitende. Für uns stehen Sie im Vordergrund.  

Deshalb stellen wir Ihnen in dieser Ausgabe unser Supply- 

Chain-Management-Team persönlich vor. 

Ich wünsche Ihnen viel Vergnügen bei der Lektüre.

Herzlichst Ihr 

Eduard Häny, CEO

EDITORIAL
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Our factory in Bulgaria – Oskar Rüegg Bulgaria Ltd. – 
presents its services in more detail at SWISSTECH from 
November 18th to 21st, 2014. Would you like to learn more 
about how a relocation can be performed successfully? 
Then visit us in Hall 1.2 at the stand H48 and take part in 
our exciting competition.

SWISSTECH 2014
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