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In the past few years I have had the honour of writing a number 

of editorials. It was always a pleasure for me to express my 

thoughts, first for the "Doppelpunkt" (the colon) and then for 

the "Einblick" (insight).

Today will be the last time. Not that I'm not being allowed to 

write any more. Traditionally, the CEO writes the editorial, and I 

am handing over this position. With my shift to our family 

holding, the fifth generation of our family is taking over the 

day-to-day leadership of Oskar Rüegg AG. You can read about 

this important step and our thoughts about it on the title page.

As a supplier of machines, the company Bihler has been by our 

side since the 1960s. The possibilities provided by the machine 

are enormous. Accordingly we were able to acquire significant 

know-how. Alongside the many benefits, the significant 

disadvantage is that the machine takes a long time to install. 

With the newest version which is fully NC-controlled this 

drawback is overcome, and we are now capable of manufactur-

ing even smaller unit items. It is a sign of innovation that we 

were able to acquire the first machine of this type in Switzer-

land.

Precisely because of this we are really delighted that we are in 

on the new headlights in LED technology and are allowed to 

supply the pivotal mirror shutter for a whole range of premium 

brands.  

A great challenge which we are glad to accept.

We are always delighted when our employees express an 

interest in the company that goes beyond their work and a 

desire to understand all contexts comprehensively – even 

when their immediate work doesn't necessarily require it. 

Accordingly, Oskar Rüegg AG contributed to the costs of a trip 

and provided an insight into the workings and culture of 

Bulgaria. You can learn more about this on our "inside"-page.

Ok, that's it. I am very grateful for how well we have worked 

together and would be delighted if you place as much trust in 

my son as you did in me.

Eduard Häny, CEO

EDITORIAL

For some SMEs succession planning is a stumbling block. There are a number of prerequisites for it to succeed. Many 
myths and false conceptions cloud the taking over of a company by a son or daughter. Since the last handover at Oskar 
Rüegg AG many things in the world have definitely changed, and to merely copy the previous change of generations will 
not work. Ultimately, it depends on the people involved. 

Next Generation

The myth "The first generation builds it, the second preserves it and the third destroys it" is not sufficiently meaningful for 
potential successors in the fourth and fifth generation. Also, the statement "He was born in a ready-made nest and doesn't 
really have to achieve anything" reflects a rather modest standard and level of education. All the other silly proverbs con-
tradict our family principles.
In our family, the prerequisite for taking over responsibility for the company has always been for the successors to receive 
a solid, good education and to be suitable for the position. Perhaps even more than before, for me it was hugely important 
that my son also really wanted it. Surely he wouldn't have if he hadn't had that burning feeling for the welfare of the com-
pany.
I believe it was very good luck that in the case of my son Gregor everything fitted. Probably the spark was transmitted 
thanks to my enthusiasm for the company and the constant "company" topic at home, the visits to the manufacturing plant 
as a young child accompanied by his father, the holiday jobs and many other things. Of course talent and character traits 
are a matter of luck, which is certainly also required. 
One thing became clear quite quickly. We are not a father-son leadership team. Therefore, I will withdraw entirely from 
day-to-day operations and will be active in the Holding. Whenever required, I will be available with my advice. What has 
become clear is that although we have different characters our thinking differs very little. 
My son will do some things differently – I think in a more modern way and more suited to his personality. He has a great 
number of good ideas and is full of zest for action. For me personally it is much more than succession planning. It is a great 
step into the future. Simply the Next Generation Oskar Rüegg AG.
� Eduard Häny, CEO

at Oskar Rüegg AG



Fulfilling short-term customer requests "faster perfect"

Strengthening the production: The global market's demands on the metal-processing industry are becoming more and more 
complex, and the need for intelligent machining solutions is growing. Oskar Rüegg AG counts on the modern technology of the Bihler 
machines. Since October 2014, we are manufacturing with the newest Bihler innovation – the Bihler-GRM-NC machining system. 

High-lights
–	 Flexible and efficient production of small-scale series
–	 Reducing equipment overheads

–	 Increasing output through faster clock cycles
–	 Very short set-up and tooling periods

–	 Easy and reproducible control
–	 Modern work place for young employees

Technology is constantly developing
The radial wire and volume curving machines, which we 
have used for over fifty years, are being replaced and sup-
plemented by new technology. Investing in optimising ma-
chining technology enables us to expand our portfolio. Not 
only new projects, but even our long-standing products are 
now being manufactured by means of the new machine. 
This gives us greater flexibility thanks to smaller batch sizes 
and less stoppages due to shorter installation periods. 
Lower stocks and less fixed capital result in reduced over-
heads – the investment altogether presents more efficient 
possibilities of production and the potential to explore new 
business areas by means of greater product diversity.

This permits more flexibility thanks to smaller batch sizes

� and less stoppages due to shorter installation periods

Producing small-scale series more economically
This new technology offers decisive advantages for new 
machining possibilities in the area of precision components 
made from wire and strip materials and greater economic 
efficiency thanks to shorter periods of set-up and tool 
changeover. The machine system for radial and linear pro-
cessing concepts permits a freely programmable adjust-
ment of feed length, working stroke, stroke and stroke 
position as well as movement profiles. The punching and 
forming machines can be positioned by means of the NC 
positioning unit in both a radial as well as a linear position, 
then saved in the tools programme and reactivated. The 
NC-controlled servo-spindle press GRM-NC has an inte-
grated press force and storage temperature monitor. Maxi
mum output is possible at any time and in each stroke 
position. 

New business and professional perspectives
Thanks to the modern, innovative technology the work 
place is becoming more attractive. Apart from realising ef-
ficiency and cost-effective production options , our goal 
was also to attract young employees with up-to-date, mod-
ern technology.

� Jaroslava Rosipalova, Head of Internal Purchasing 



Fulfilling short-term customer requests "faster perfect" Mirror shutter assembly / 
Innovative E-Light technology in full LED motor vehicle headlights

The European Union has designated the dipped headlights module with light-emitting diodes (LED technology) as an "Eco-innovation".  
With this decision, the European Commission acknowledged that this innovation serves as an important contribution to reducing CO2 
emissions of motor vehicles. 

E-light module.

Motor vehicles which are equipped with the LED light mod-
ule in both headlights emit at least 2 g CO2/km less into the 
environment. Simultaneously, driving safety on the road is 
increased due to the higher quality of light emitted by the 
LED light source. These new LED modules are already be-
ing used in the headlights of the new Mercedes S and C 
class, the Peugeot 308, the BMW 2 Series Active Tourer and 
the Audi TT. 

An important component of this light module, the mirror 
shutter assembly, is manufactured by Oscar Rüegg AG. It 
consists of two complex punched curved parts, the mirror 
shutter and the reinforcing plate, which ensure various 
functions in the light module. The mirror shutter is made 
from high-quality aluminium with a mirrored surface and 
reflects the light emitted by the LED through the lens di-
rectly onto the street. The reinforcing plate is made from a 
spring-resistant and rust-proof premium steel, in order to 
secure the stability and fixation of the mirror shutter assem-
bly without any additional screws or rivets. 
To secure the high standards of this assembly during series 
production, our client Automotive Lighting included us in 
the manufacture-related production development early on. 

Including the raw material suppliers early on 
was also an important way to guaran-

tee that the high functional stand-
ards are fulfilled. 

For the mirror shutter a high-quality 
aluminium with a mirrored and hard surface 

is required, in order to ensure consistent and opti-
mal exploitation of light. For the reinforcing plate a rust-
proof spring-resistant steel with high solidity is required, to 
ensure fixating and stability. Both the punched curved parts 

S-class option by Mercedes-Benz with the E-light.

are fitted together in a form-fit manner without additional 
rivets.
Based on the physical possibilities during material process-
ing and in order to achieve a market-driven piece price, the 
optimal raw material, optimal manufacturing tools (punch-
ing-curving tools), the optimal purification processes and 
an appropriate packaging strap were developed in consul-
tation with the customer, in order to be able to manufacture 
the high-quality surface of the mirror shutter during the 
whole production process at any time in a reproducible 
manner and without scratches and impurities. 
Furthermore, it has been proven that building a close and 
interactive cooperation with the customer and suppliers is 

the key to a fast project implementation and an outstand-
ing batch product. In the case of this project, the innovative 
Automotive Lighting E-light module, this worked out excel-
lently right from the time of the product development 
phase. 

� Markus Ebnöther, Key Account Manager

This permits more flexibility thanks to smaller batch sizes

� and less stoppages due to shorter installation periods
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Die Welt ist vernetzter und schneller geworden. Einzelprozesse wie Einkauf, Auftragsbearbeitung, PPS und Logistik sind 

in diesem Umfeld an Grenzen gestossen. Für uns schien eine Verbesserung schwierig, denn die geforderte Flexibilität 

zu erbringen, war mehr und mehr mit einem immensen Aufwand und viel Aufregung verbunden. Kommunikation und 

Barrieren waren viel genannte Themenkreise, die ein reibungsfreies Arbeiten erschwerten. Was war unsererseits zu tun?

SCM – mehr als nur ein Modewort

Diese Symptome haben uns als Oskar Rüegg AG verdeutlicht, ein integriertes Supply Chain Management als Notwen-

digkeit anzusehen und im Unternehmen einzuführen. Unser Tun mussten wir als Teil einer Kette vom Lieferanten bis zum 

Kunden unserer Kunden verstehen, um uns dann als Ganzes in diese Kette integrieren zu können.

Natürlich waren es nicht nur einige organisatorische Handgriffe, die nötig waren, um unser SCM auf die Beine zu stellen. 

In der Ausarbeitung haben wir einige Prozesse völlig neu gestaltet, Bewährtes behalten und zusätzlich noch einige gute 

neue Ideen integriert.Anfänglich herrschte von Mitarbeiterseite eine gewisse Skepsis, mussten sie sich doch mit ihren bewährten Prozessen in 

eine neue Organisation einfügen und mit anderen Bereichen stärker zusammenarbeiten. Schnell stellte sich jedoch heraus, 

dass diese Bedenken unbegründet waren. Heute sind die Barrieren gefallen. Ein Team – ein Ziel. Eine Zusammenarbeit, die 

nun nicht mehr mühsam ist, sondern schnell und unkompliziert vonstattengeht. Der Rest ist eigentlich dann Routine. 

Unser SCM beinhaltet eine umfangreiche Planung und Steuerung aller Beteiligten in der hausinternen Lieferkette. 

Sie umfasst bei Oskar Rüegg AG die folgenden Bereiche:

• Beziehung zu den Kunden, die Auftragsbearbeitung 

• Beziehung zu den Lieferanten, den Einkauf 

• die Produktionsplanung und -steuerung 

 

• das Lager und den Versand
• das Gebindemanagement
• die Entsorgung

Die Auftragsbearbeitung gewährleistet uns nun ein besseres Verständnis für die Prozesse und Abläufe bei unseren  

Kunden. Auf Veränderungen, auf die Bedürfnisse unserer Kunden und auf neue Erkenntnisse in der Lieferkette können 

wir heute durch intelligente, in unser System integrierte IT-Lösungen rasch reagieren und diese bei uns umsetzen. Auch 

fliessen heute Informationen zwischen den einzelnen Disziplinen im SCM schnell hin und her. So haben der Informati-

onsaustausch und schnell weitergegebene Meldungen ein unkompliziertes Nachrichtensystem ergeben. Ein nützliches 

Pendant zu unserem sehr hoch entwickelten PPS-System, das schon ein bisschen mehr als State of the Art ist. Im Bereich 

Logistik – im Versand wie auch in der Beschaffung – konnten wir mit unserem Partner Interfracht Speditions AG einen  

weiteren Wettbewerbsvorteil erreichen. Zusammen mit Interfracht sind wir an das grösste Logistik- und Distributionsnetz-

werk Europas angebunden. Das CargoLine-Netzwerk bietet uns die Möglichkeit, die Transportzeiten klar zu verkürzen. 

Über verschiedene Produktevarianten können wir fallweise die kostengünstigste Transportart wählen. Selbstredend sind 

wir dank «Track & Trace» nun jederzeit in der Lage, anzugeben, wo sich die Lieferung genau befindet.

In nächster Zeit werden wir mit der Interfracht Speditions AG eine Schnittstelle realisieren, welche es uns ermöglicht, direkt 

aus unserem ERP-System alle notwendigen Daten zu senden sowie zu empfangen.

Dies versetzt uns in die Lage, unsere Lieferzeiten weiter optimieren zu können. Bereits heute befassen wir uns ganz intensiv 

mit dem Riskmanagement unserer Supply Chain. Wir sind der Ansicht, dass dies heute eine Notwendigkeit in einem  

leistungsfähigen SCM darstellt. Nur so können wir Ihnen die Versorgungssicherheit bieten, die Sie von uns erwarten.

In diesem Zusammenhang sind wir natürlich immer wieder gerne bei Ihnen, um mit Ihnen gemeinsam Massnahmen  

zwischen vertretbaren Risiken und Kostenoptimierung zu besprechen.

 

Alexandra Deravis, Leiterin SCM Oskar Rüegg AG

Supply Chain Management bei Oskar Rüegg AG

Dem Namen unserer Kundenzeitung entsprechend, möchten 

wir Ihnen einen Einblick hinter die Kulissen unseres Unterneh-

mens geben. Dazu gehört auch unser neu organisiertes Supply 

Chain Management – eine Abteilung, die meist im Hintergrund 

agiert und scheinbar nur zum Einsatz kommt, wenn es  

terminlich eng wird. In Tat und Wahrheit ist ein professionelles 

Supply Chain Management eine Dienstleistung von zentraler 

Bedeutung, mit der wir vor allem und in erster Linie einen  

echten Mehrwert für Sie schaffen: Lieferungen just in time, 

schnelle, verlässliche Auskünfte und erstklassige Betreuung. 

Nicht zu vergessen und was immer wichtiger wird: ein Versor-

gungs-Riskmanagement, das bei unseren Lieferanten beginnt 

und bei Ihnen als unserem Endkunden aufhört. Wie wir dies 

bewerkstelligen, erfahren Sie in unserem Leitartikel.
Eine professionelle und umfassende Dienstleistung von A bis Z 

gehört zweifelsohne und eindeutig zu unseren Unternehmens-

werten. Für unsere Services im Bereich Entwicklung werden wir 

von unseren Kunden immer wieder gelobt. Dies ist uns sehr 

wichtig, weil wir Sie hier unterstützen, mit Ihnen zusammen 

intelligente Lösungen erarbeiten und Ihnen eine Menge Kosten 

und Ärger ersparen können. Das dürfen Sie von uns erwarten. 

In dieser Ausgabe zeigen wir Ihnen auf, mit welchem Ansatz wir 

heute arbeiten und was wir uns für die Zukunft vorstellen können.

Daneben stellen wir Ihnen gerne ein ausgesuchtes Kundenpro-

jekt vor. Am praktischen Beispiel einer Zusammenarbeit mit  

Hella erläutern wir Ihnen die vielfältigen Herausforderungen und 

den konkreten Nutzen einer guten und engen Partnerschaft.

Last but not least: Hinter sämtlichen Leistungen stehen  

Mitarbeitende. Für uns stehen Sie im Vordergrund.  

Deshalb stellen wir Ihnen in dieser Ausgabe unser Supply- 

Chain-Management-Team persönlich vor. Ich wünsche Ihnen viel Vergnügen bei der Lektüre.

Herzlichst Ihr Eduard Häny, CEO

EDITORIAL
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Bulgaria – "Oskar Rüegg" employees on a journey of discovery

Would you like to contact us? You can find us as follows:
PUBLISHER
OSKAR RÜEGG AG
Communication
Buechstrasse 18
CH-8645 Jona
oskar.ruegg@oskar-ruegg.ch 
www.oskar-ruegg.ch
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Durch kürzer werdende Produktlebenszyklen und steigenden Wettbewerbsdruck müssen technisch komplexe Produkte 

immer schneller auf den Markt gebracht werden. Dies stellt unsere Kunden vor grosse Herausforderungen. Um sie gezielt 

unterstützen zu können, hat Oskar Rüegg AG einen Projektmanagementprozess für Kundenprojekte implementiert. Er 

basiert auf den Standards der International Project Management Asscociation (IPMA), den spezifischen Anforderungen 

der Automobilindustrie und unseren Erfahrungen aus abgeschlossenen Projekten. 

Projektmanagement

Der Erfolg eines Projekts ist stark abhängig von den Kompetenzen des Projektleiters. Sowohl «hard skills» wie Projektpla­

nung, Budgetierung, Qualitätsmanagement und branchenspezifisches Fachwissen als auch «soft skills» wie Kommunika­

tion, Wissensaustauch und individuelle Erfahrung sind wichtige Fähigkeiten für die erfolgreiche Projektabwicklung. 

Deshalb ist unter anderem eine IPMA Zertifizierung eine Grundanforderung an unsere Projektleiter.

Komplexität beherrschen heisst, zuerst einmal das Thema zu verstehen und mit dem Kunden nach geeigneten Lösungen 

zu suchen. Unsere Projektleiter werden deshalb bereits in einer frühen Phase des Angebotsprozesses mit den Kundenan­

forderungen konfrontiert und sind Teil der Lösung. Das trägt dazu bei, die Initialisierungsphase zu verkürzen und so einen 

Beitrag zur Reduzierung der «time to market» zu leisten.

Innerhalb des Projektcontrollings wird die Umsetzung der einzelnen Projektaufgaben geprüft. Wichtig ist hier der präven­

tive Charakter. An regelmässigen Statusmeetings wird mit den Teammitgliedern der Fortschritt ihrer Aufgaben bespro­

chen. Dadurch werden Störungen rechtzeitig erkannt, und Korrekturen können frühzeitig eingeleitet werden. 

Ein mitlaufendes Risikomanagement identifiziert und analysiert systematisch Risiken und deren Einfluss auf das Projekt. So 

sind die Projektleiter in der Lage, Risiken proaktiv zu reduzieren oder die Folgen zu beherrschen. 

Selbstverständlich läuft Advanced Product Quality Planning (APQP) als Teil des Qualitätsmanagements in allen Phasen des 

Projekts mit. Damit ist gewährleistet, dass jederzeit die notwendige Transparenz herrscht. 

Das Reporting an den Kunden kann sehr individuell gestaltet werden. Es erscheint uns sehr wichtig, regelmässig Status­

meetings mit den Projektleitern des Kunden abzuhalten. Nur so kann partnerschaftlich gearbeitet werden, und es entsteht 

ein schneller, guter Informationsfluss.

 

Markus Hofer, Leiter Projektmanagement

bei der Oskar Rüegg AG

Alle wissen es: Die Anforderungen, nicht nur in der Automobil­

industrie, steigen stetig. Dazu kommt ein ständig höherer 

Preisdruck. Diese Komponenten bilden ein explosives Gemisch. 

Es braucht etwas mehr als nur grössere Anstrengungen, um 

diese Herausforderungen zu meistern und doch noch so viel zu 

verdienen, dass Investitionen in die Zukunft möglich sind.  

Wir haben die Herausforderung angenommen: Ein zweites 

grösseres Projekt einer noch langen Reihe weiterer wurde 

abgeschlossen.

Mit der Implementierung unseres professionellen Projekt­

managements haben wir einen grossen Schritt in Richtung 

Effizienz und Performance – Verbesserung getan. Für einmal hat 

der Schlüssel zum Erfolg nicht im Abbau, sondern im Schaffen 

von vier vollamtlichen Projektleiterstellen bestanden.  

Zusammen mit einem «State of the Art»­Projekt­

managementhandbuch und neuen Prozessen denken wir, dass 

wir für die Zukunft sehr gut gewappnet sind und unseren 

Kunden einen echten Mehrwert bringen können. 

Es ehrt uns natürlich, dass wir bei einem so wichtigen Projekt wie 

dem Touchpad für die neue Mercedes­C­ und ­S­Klasse 

mitarbeiten durften, und das bereits in der Entwicklungsphase. 

Die Technik ist anspruchsvoll, und die Zeit drängte, wie immer. 

Wir durften dabei gleich ein ganzes Bündel unserer  

Kompetenzen unter Beweis stellen.

Wie wichtig gelebte Zuverlässigkeit ist, erfahren Sie aus dem 

Interview mit Herrn Torsten Evertz, Material Group Manager bei 

Hella. Uns sind die Werte Zuverlässigkeit und Partnerschaft 

wichtig. Wir arbeiten schon seit Generationen so. Trotzdem sind 

sie nicht selbstverständlich und müssen immer wieder bewiesen 

werden. Es ist uns ein Anliegen, das zu tun. Wahrscheinlich auch, 

weil wir ein Familienunternehmen sind.

Ich wünsche Ihnen bei der Lektüre viel Vergnügen. 

 

Herzlichst Ihr 

Eduard Häny, CEO

EDITORIAL
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Bulgaria is known for the Black Sea, colourful national cos-
tumes and ring dances. Hospitality comes naturally to Bul-
garians. The employees of Oskar Rüegg AG were able to 
personally experience all these benefits offered by Bul-
garia. 

At the beginning of October a group of eight travellers set 
out for Bulgaria, to Stara Zagora, where Oskar Rüegg Bul-
garia is based.

The group, consisting only of men by the way, enjoyed its 
first dinner together at the "Chevermeto", a traditional 
Bulgarian restaurant in the centre of Stara Zagora. Live mu-
sic and local dances immediately lightened the atmos-
phere. The gentlemen were especially thrilled by the 
generous portions and the warm nature of the Bulgarian 
waiters and waitresses.

One of the main goals of the journey was for employees to 
have a live experience of the plant in Bulgaria, which be-
came a reality on Friday morning. They explored Oskar 
Rüegg Bulgaria along with production head Renato Hoch-
strasser (factory walkabout and information on the local 
conditions).

"Oskar Rüegg Bulgaria is extremely clean, modern, and is 
immediately visible in the rather forlorn landscape. Simply 
a beautiful building," Fridolin Bernet admired the plant. 

As the Swiss guests were also very interested in Bulagaria's 
cultural background, the tour was followed by a bus trip 

across the Shipka Pass. After one and a half hours they 
reached the town of Gabrovo. The open-air museum Etera 
includes houses with manual workshops, water facilities 
and other buildings that are typical of Bulgaria. The group 
concluded the day with a delicious meal and a Raki – the 
Bulgarian spirit.

On Saturday, the day before departure, our group left Stara 
Zagora and drove to Plovdiv. The heritage-protected old 
town of Plovdiv has been preserved very well. Different eras 
can be explored in a narrow space, while feeling the atmos-
phere of the town from the time of the National Revival and 
the ancient buildings which are integrated into its modern 
life. Another highlight was the visit to the vineyard in Staro-
sel – a state-of-the-art vineyard with a wine cellar which was 
the stuff of dreams. "If I won the lottery, I would reproduce 
this wine cellar," says Demis Höhner about the visit to Sta-
rosel. At the end of the day, the travellers reached Sofia, 
where they spent the rest of the evening together and 
drank a toast to their experiences, before returning back to 
Zurich on Sunday.

The eight "Oskar Rüegg" employees agreed on one thing: 
Everyone who hadn't come had definitely missed some-
thing. 

� Anja van Hassel, Assistant to the CEO

"Oskar Rüegg Bulgaria  

� is extremely clean,
modern, and is immediately  
	�  visible in the rather forlorn
    landscape.

  Simply a beautiful 
� building.»

Travel guide Laura Gardeva and the travel group.
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The world has become a more networked and fast-moving place. In this environment, individual processes such as 

procurement, order processing, production planning system (PPS) and logistics have come up against their limits. We 

felt it would be difficult to improve things, because achieving the required flexibility was increasingly tied to an immense 

outlay and a great upheaval. Communication barriers were the recurring topics of discussion as the factors impeding a 

smooth operation. What was to be done on our side?

SCM – more than just a buzzword

These symptoms have made it clear to us at Oskar Rüegg AG that we need to see how essential an integrated supply 

chain management is, and introduce it within the firm. We have to see our activity as part of a chain stretching from the 

supplier to the customers of our customers, in order to integrate ourselves as a whole within this chain.

Of course, to get SCM up and running we needed a bit more than just a few organisational steps. In planning the oper-

ation we have completely revised a number of processes, retained those that have been well-proven, and also incorpo-

rated some new ideas.Initially there was a certain scepticism on the part of the staff, after all they had to fit their well-proven processes into a 

new organisational structure and collaborate more closely with other departments. However, it was soon found that 

these misgivings were unfounded. Now the barriers have fallen away. One team – one goal. A cooperative effort that is 

no longer cumbersome but fast and straightforward. Then the rest is really just routine.

Our SCM includes the extensive planning and control of all the participants throughout the in-house supply chain.

At Oskar Rüegg AG it covers the following areas:

• Relations with the customers, the order processing

• Relations with the suppliers, the procurement

• The production planning and control

• The warehousing and dispatch
• The packaging management
• The waste removal

The order processing now ensures that we have a better understanding of the processes and procedures of our custom-

ers. Today by using intelligent IT solutions that are integrated within our system we can quickly respond to our custom-

ers’ requirements, and to new findings in the supply chain, and to any changes, and implement them in our company. 

And now information flows quickly back and forth between the individual disciplines in the SCM. Thus the exchange of 

information and the rapid relaying of messages has resulted in a smooth-running notification system. This is a useful 

adjunct to our very highly developed production planning system, which is already slightly ahead of state of the art. In 

the field of logistics – in distribution as well as in procurement – we were able to achieve a further competitive advantage 

with our partner Interfracht Speditions AG. Working with Interfracht we are connected to the biggest logistics and dis-

tribution network in Europe. The CargoLine network allows us to significantly reduce the shipping times.

We are able to choose the most cost-effective form of shipping in each case from among the various product variants. 

And of course we are now able to report exactly where the goods are at any particular time thanks to “Track & Trace”.

We will shortly be setting up an interface with Interfracht Speditions AG that enables us to send out, and receive, all the 

needed data directly from our ERP system.

This allows us to further optimise our delivery times. Even now we are working very intensively on the risk management 

of our supply chain. We consider this to be a necessary requirement nowadays for an effective SCM. Only in this way can 

we offer you the security of procurement that you expect of us.

Regarding this, we are of course always glad to come and visit you again to discuss with you measures that strike a bal-

ance between acceptable risk and cost-optimisation.
 

Alexandra Deravis, Head of SCM, Oskar Rüegg AG

Supply Chain Management at Oskar Rüegg AG

As implied by the name of our customer newsletter, we would 

like to give you an insight into what goes on behind the scenes 

in our company. This also includes our reorganised supply  

chain management – a department that usually works in the 

background and appears to come into action only when there is 

pressure to meet tight deadlines. In actual fact, a professional 

supply chain management is a service of central importance 

which first and foremost allows us to create real added value  

for you: just-in-time deliveries, fast and reliable information, and 

top-class support. Not to be forgotten, and of increasing  

importance, is the supply risk management that starts with  

our suppliers and ends with you as our end customers. In our 

editorial you will find out how we accomplish this.
A professional and comprehensive service from A to Z is without 

doubt definitely one of our corporate values. We repeatedly  

receive praise from our clients for our services in the  

development department. This is very important to us because 

this is where we support you, working together to find intelligent 

solutions, and we can spare you a great deal of trouble and 

expense. This is what you can expect from us.

In this issue we will show you our present approach to the work 

and how we envisage the future.In addition to this, we would like to describe a special project for  

a customer. By using the practical example of a collaboration 

with Hella, we explain to you the many challenges and the 

concrete benefits of a good and close partnership.
Last but not least: Behind all the services there are the  

employees. They take centre stage for us. Therefore in this issue 

we are introducing our supply chain management team to you 

in person.

I wish you a very enjoyable read.

With kind regards,Eduard Häny, CEO
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Due to product life cycles becoming shorter and increasing competitive pressure, technically complex products have to 

be launched on the market more and more quickly. Our customers face great challenges with this. Oskar Rüegg AG has 

implemented a project management process for customer projects to specifically support them in this. It is based on the 

standards of the International Project Management Association (IPMA), the specific requirements of the automotive in-

dustry and our experience from completed projects. 

Project management

The success of any project is highly dependent on the skills of the project manager. Both "hard skills" such as project 

planning, budgeting, quality management and sector-specific technical knowledge as well as "soft skills" such as com-

munication, knowledge transfer and individual experience are important capabilities for successful projects. Therefore, a 

basic requirement for our project managers, among other things, is IPMA certification.

Mastering complexity means first understanding the subject and looking for appropriate solutions with the customer. 

Therefore, our project managers are already confronted with customer requirements in an early phase of the tendering 

process and are part of the solution. This also contributes to shortening the initialisation phase and also to reducing the 

"time to market".

The implementation of the individual project tasks is checked during the project control stage. Preventive action is import-

ant here. The progress of their tasks is discussed with the team members at regular status meetings. As a result, problems 

are detected in good time and corrective action can be initiated at an early stage. 

Simultaneous risk management systematically identifies and analyses risks and their influence on the project. The project 

managers are thus able to proactively reduce risks or deal with the consequences. 

Advanced Product Quality Planning (APQP) as part of the quality management is of course included in all phases of the 

project. This guarantees that the necessary transparency prevails at any time. 

Reporting to the customer can be tailored very individually. It is very important to us to hold regular status meetings with 

the project managers of the customer. It is only in this way that working together as partners is possible and a fast, good 

information flow develops.

 

Markus Hofer, Head of Project Management

at Oskar Rüegg AG

Everybody knows that: Requirements, and not only in the 

automotive industry, are constantly increasing. There is also 

constantly increasing price pressure. These components form 

an explosive mix. It needs something more than just greater 

efforts to overcome these challenges and yet still earn enough 

to enable investments in the future.  

We have accepted the challenge: A second large project in 

what is still a long list has been completed.

With the implementation of our professional project manage-

ment, we have taken a large step in the direction of efficiency 

and performance improvement. For once, the key to success 

was not in the removal but the creation of four full-time Project 

Manager positions.  

Together with a "State of the Art" project management 

manual and new processes, we think that we are very well 

prepared for the future and can provide real added value for 

our customers. 

We are of course honoured that we were able to participate in 

such an important project as the touch pad for the new 

Mercedes C and S classes and that at the early stage of the 

development phase. The technology is challenging and the 

time was pressing, as always.  We were able to demonstrate a 

large number of our competences at the same time.

How important established reliability is can be seen in the 

interview with Mr. Torsten Evertz, Material Group Manager at 

Hella. Reliability and partnership are important values for us. 

We have already been working this way for generations. 

Despite this, they cannot be taken for granted and must be 

proven over and over again. We are committed to doing that. 

Probably also because we are a family business.

I hope you enjoy reading this magazine. 

 

Sincerely 

Eduard Häny, CEO
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